What is Quality Improvement in
Healthcare?
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Let the skeletons of unsafe practice
out of the cupboard!

e give our patientsa

Meeting the standard

Rationale:

Hand hygiene is recognised internationally as the single most impartant
pre f in the transmission of HCAls, particularly in health
and social care services.” It is essential that a culture of hand hygiene
practice is embedded in every service at all lavals.




Barriers to quality improvement in
HCAI
* HCAI and AMR not a top priority on
everyone's agenda
Self perception a dominant factor
hen do we really want to clean our hand
tion gap- is this really the case '

-
Nothing4s impossible,
<the-wordatself says
‘I'm possi[\ﬁ?_,g
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Ql Model for improvement part 1

¢ What are we trying to accomplish?

¢ What changes can we make that will result in
improvement?

w will we know that a change is an
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PDSA

e second part is a cycle for learning and
ovement called the PDSA Cycle.
0 components together co
owerful framework

l The Model for Improvement .

Model for Imptovement
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accomplish

¢ The measure:
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Don’t panic- it shouldn't be rocket
science

Sample Driver Diagram with Change Ideas and Measures
Primary Drivers Secondary Drivers Change Id

Plan & prepare v new Tow calorie
healthy low calorie ecipe:

meals in advance “Track calories using

Reduce

number of ring healthy low calorie lunch to
Calnries Reduce porti 3
Weigh portion sizes at home

consumed

Reduce calories

consumed in between

meals

SMART Aim: Drink water instead of soft drinks

Reduce liquid calories
e e
umed

ber of

by end of

3
August 2016 f 40 minute workouts n the gym 3
e e T
cardiovascular exercise week
5 days a week
ik
Numi

e
or
‘Weight training in the gym 3 days a
week

sessions per
week

calories burned Take the stairs instead of the lift in
:

Increase muscle mass
to burn more calories
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Teamwork: Why?

* Need different perspectives
* Increased buy in and front lir
ownership y

¢ Support at differen

Meeting the standard

here are we and what can we do t
improve?

al data from a point prevalen
“in Irish hospitals : “13%
am infections




STOP :A national
campaign,
supported by local
clinical and
communications
teams in Wales

S.T.0.P.

STOP Is the device needed?
Is there an al

Bz L9 Attention to deta

What are the clinical indicators for use?

Has the patient consented?

(e [o]'}] Management of alternative therapies.

Document the rationale for use.

PREVENT HEALTHCARE ASSOCIATED INFECTIONS
Document equipment used with traceability.
Be vigilant with ‘Time in, Time Out’ prescription.

1000: 755

T B0 gtart with STOP

1000: 7w

+

® One ward... one day

* How many cannulas and catheters are insitu
¢ How many of those are clinically indicated
n your professional opinion how many could
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Welsh Ambulance Service Trust (WAST)
Cannula only
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wm Taf University Health Boar

Introduction of STOP order

Getting started in the E

) ious choice of where the patient journe
a busy place : STOP not previous




Lets not make it difficult!
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PDSA: from the front lif¥

Started small with measureme

iew of ED records over
revious 24 hours
mber of PVCs inserted over
ur period in ED
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Data was the brow raiser
Baseline: indicated 37% of lines inserted and used over 24 hour period.
Iesjf‘than 50% lines inserted were used

inally getting staff engagement wa
hugely important to start

Method é
dback at staff meeting '

ED Reg volunteered to lea
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Project aim:

e 1st June 2016 a STOP Cam
implemented in one Emer

STOP and think:
does this patient
need this device

Process change

& culture: STOP and think of
indication before insertion

ission among clinicians to
e “just in case “ insertion of
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Number of PVCs inserted in 24 hrs
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Number of PVCs inserted and not used in 24 hrs

o

Findings

crease in compliance with inserting
s for appropriate clinical indicati
% to_between 70-80%.
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‘wwyow’ll start havi

Brainy
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Outcome of project

This is the first reported attempt to implement a STOP
initiative for invasive devices in an Irish hospital ED

eveloping a practical audit tool and presentation of
ingful baseline data has set the context for o

of front line staff to d

Key learning points

. Realizing you don't need to wait for support
from senior executive management to get
started , best to get stuck in and work directl
from the front line for success in QI
Starting with feedback to staff with a
meaningful measure of current pr:

the door to vision for improve
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Key learning points

e benefits of engaging open
rsations with staff and how
ificant bearing o
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Helpful tips

Ql strategies:
TRIZ
124

and Hygiene: Train the Traine

ogramme developed in response to ga
rtified in access to hand hygiene t
ommunity and primary care
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etting to grips with ‘The 5 Momen
for Hand Hygiene’ in diverse
healthcare settings

3

il q . o
Train the Trainer overview overvie

will understand the
ortance of a national
mme for hand hygiene in

Current stage of programme

ite of Materials developed with sub gro

e trainer programme pac
ining presen
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Slide 47

Al Hi Roisin & Mary, | would suggest changing this title to '"Hand Hygiene Train the Trainer' overview. |
am not sure if everyone would link teaching & assessing to the hand hygiene training programme so

early in this ppt??
Admin, 08/08/2016
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Who can become a trainer?

Questions?

Comments?
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